
Implementing Project
Portfolio Management
A step-by-step guide to implementing Project Portfolio

Management (PPM) in an organization. It involves

setting up a structure for optimizing project selection,

prioritization, and ensuring projects align with the

strategic goals of the organization.

Step 1: Objective Definition 

Define the objectives of PPM in context with the organization's

strategic goals. Identify what the organization aims to achieve by

adopting PPM, such as resource allocation efficiency, better decision-

making processes, or enhanced project valuation.

Step 2: Stakeholder Engagement 

Identify and involve key stakeholders from various departments.

Ensure that there is clarity about the roles, responsibilities, and the

value PPM will bring to each stakeholder group.

Step 3: PPM Team Formation 

Form a dedicated PPM team. This team will lead the implementation

process, manage portfolios, and act as the point of communication

between stakeholders and project managers.



Step 4: Methodology Selection 

Decide on a PPM methodology suited to the organizational needs.

This could be a standard methodology like PRINCE2 or a customized

one developed internally.

Step 5: Process Development 

Develop processes and criteria for project selection, prioritization,

and alignment. Include metrics and KPIs that will guide these

processes.

Step 6: Tool Selection 

Select appropriate PPM tools and software that will aid in the

efficient management of project portfolios. Factors to consider

include scalability, user-friendliness, and integration capabilities.

Step 7: Training & Development 

Provide training for the PPM team and other stakeholders. Ensure

they understand how to use selected methodologies and tools

effectively.

Step 8: Implementation 

Roll out the PPM framework gradually. Start with a pilot program to

manage a few projects and scale up based on lessons learned and

successful outcomes.

Step 9: Review & Refine 

Regularly review the effectiveness of PPM implementation. Gather

feedback from stakeholders and refine processes, tools, and

methodologies as needed for continuous improvement.



General Notes

Change Management 

Anticipate resistance and prepare change management strategies to

ease the transition to PPM practices.

Benefits Realization 

Ensure that the benefits of PPM are clearly documented and

communicated to all stakeholders to maintain buy-in and support.

Continuous Learning 

Encourage a culture of continuous learning and adaptation within the

PPM team to stay abreast of new methodologies and tools in the field.
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