Leadership Effectiveness
Assessment

Step 1: Self-Assessment

Begin by engaging in self-reflection on your leadership practices. Use
a structured reflection tool or questionnaire that covers different
aspects of leadership such as communication, decision-making,
problem-solving, and emotional intelligence.

Step 2: Gather Feedback

Collect feedback from your team members, peers, and supervisors.
This can be done through anonymous surveys, one-on-one meetings,
or 360-degree feedback tools to gain insights from different
perspectives.

Step 3: Analyze Results

Review all the collected data and feedback to identify patterns and
common themes. Look for areas where your perception aligns with
others and where there are discrepancies. Highlight both your
strengths and opportunities for growth.



Step 4: Set Goals

Based on the analysis, set specific and actionable goals for improving
your leadership skills. Ensure these goals are measurable,
achievable, relevant, and time-bound (SMART).

Step 5: Develop Plan

Create a development plan outlining the steps you will take to
achieve your goals. This may include training, seeking mentorship, or
working on specific projects to build experience and skills.

Step 6: Implement Actions

Put your development plan into action. Start taking deliberate steps
towards achieving your leadership improvement goals. This could
involve practicing new skills, changing behaviors, or applying new
strategies in your work.

Step 7: Monitor Progress

Regularly track your progress towards your goals. Reflect on what is
working and what isn't, and adjust your plan as necessary. This could
be through follow-up surveys, keeping a leadership journal, or
seeking ongoing feedback from peers.

Step 8: Review and Adjust

Periodically review your development plan and overall leadership
effectiveness. Compare your progress to your initial goals and make
any needed adjustments to your strategy or objectives.



General Notes

Confidentiality

Ensure that the feedback process is confidential to encourage honest
and constructive input from all participants.

Continuous Learning

View the leadership effectiveness assessment as an ongoing process
rather than a one-time event. Repeat the cycle regularly to
continually improve.

External Resources

Consider using external resources such as professional coaching or
leadership workshops to provide additional perspectives and
expertise.
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