
Effective IP Strategy
Development
This playbook outlines the critical steps for creating a

comprehensive intellectual property (IP) strategy that is

tailored to support and align with a business's goals. It

involves identifying, protecting, and leveraging

intellectual property assets.

Step 1: Goal Alignment 

Assess the business's long-term and short-term goals to ensure that

the IP strategy is designed to support and enhance these objectives.

Step 2: Asset Identification 

Conduct an IP audit to identify all current and potential intellectual

property assets within the business.

Step 3: Protection Plan 

Determine the appropriate forms of legal protection for the identified

IP assets, such as patents, trademarks, copyrights, and trade secrets.

Step 4: Leverage Analysis 

Analyze ways in which the intellectual property can be used to the

business's advantage, including licensing, commercialization, and

enforcement strategies.



Step 5: Strategy Documentation 

Document the IP strategy in a comprehensive plan that outlines

processes for maintaining and enforcing IP rights, as well as

procedures for ongoing IP audits.

Step 6: Implementation 

Put the IP strategy into action, ensuring that all relevant employees

are informed and that procedures are followed for maintaining the

integrity of the intellectual property.

General Notes

Legal Advice 

Consult with IP attorneys to obtain professional legal advice when

creating and implementing an IP strategy.

Continuous Improvement 

Regularly review and update the IP strategy to adapt to changes in

the business environment, legislation, and technological

advancements.
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