
Commercial Water
Conservation
This playbook provides a guided approach to

implementing water conservation strategies within

commercial businesses and factories. It focuses on best

practices and actionable steps to reduce water usage

and wastage in operations.

Step 1: Assessment 

Conduct a thorough water use assessment to understand current

water consumption patterns. This should include reviewing water

bills, identifying all water-using operations, and benchmarking

against industry standards.

Step 2: Goals 

Establish clear, measurable water conservation goals. Include short-

term and long-term targets based on the initial assessment to guide

your conservation efforts.

Step 3: Planning 

Develop a comprehensive water conservation plan. Outline strategies

and practices to meet the established goals, including technology

upgrades, process changes, employee training, and regular

monitoring.



Step 4: Implementation 

Execute the water conservation plan. Initiate projects and policy

changes, starting with those that have the highest impact on water

savings relative to cost and effort.

Step 5: Conservation Techniques 

Incorporate specific water conservation techniques such as:

- Recycling water where feasible

- Reducing water pressure to minimize use

- Repairing leaks promptly

- Upgrading to water-efficient fixtures and appliances.

Step 6: Employee Engagement 

Engage with employees to foster a culture of water conservation.

Provide training and resources to encourage and empower staff to

participate in water-saving practices.

Step 7: Monitoring 

Implement water use monitoring to track performance against

conservation goals. Use meters, sensors, and tracking systems to

collect data on water use.

Step 8: Review 

Conduct regular reviews of water use data, comparing it to

established benchmarks and goals. Adjust the water conservation

plan as necessary based on performance and feedback.



Step 9: Reporting 

Report water conservation results internally and externally as

appropriate. Share successes and challenges to promote

transparency and accountability.

General Notes

Regulatory Compliance 

Ensure that all water conservation practices comply with local, state,

and federal regulations.

Technology Investment 

Assess the cost-benefit ratio when considering investments in new

water conservation technologies. Aim for solutions with a reasonable

payback period.

Continual Improvement 

Adopt a mindset of continual improvement, seeking out new water

conservation methods and technologies as they become available.
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