
Ticket Incentive Strategy
This playbook outlines the steps to create early bird and

VIP ticket incentives to encourage early sign-ups and

foster a feeling of exclusivity for an event.

Step 1: Define Period 

Identify the timeframe for the early bird incentive offer, ensuring it's

sufficiently ahead of the event to encourage early registrations.

Step 2: Set Discount 

Decide on the discount rate for early bird tickets that provides a real

incentive but still maintains profitability.

Step 3: Create VIP Perks 

Outline exclusive benefits for VIP ticket holders, such as front-row

seats, free merchandise, or backstage access, to enhance the value

proposition.

Step 4: Determine Quantity 

Establish the number of early bird and VIP tickets available, creating

scarcity to drive urgency.

Step 5: Market Incentives 

Develop and deploy a marketing strategy to communicate the

availability and benefits of early bird and VIP tickets, using email

campaigns, social media, and influencer partnerships.



Step 6: Monitor Sales 

Keep track of the early bird and VIP ticket sales, be prepared to

adjust marketing strategies or offer additional incentives if sales

targets aren't being met.

Step 7: Collect Feedback 

Gather feedback from attendees who purchased these tickets to make

improvements for future events.

General Notes

Legal Compliance 

Ensure that all marketing and sales practices comply with relevant

laws and regulations, including fair advertising and pricing rules.

Pricing Strategy 

Consider a tiered pricing strategy where the cost of early bird tickets

increases progressively as the event approaches. This creates a

continuous sense of urgency rather than a single cut-off point.
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