Navigating Special Education in Charter Schools
This playbook outlines the procedural steps for understanding and navigating the challenges and opportunities of providing special education services within the charter school environment.

Step 1: Research Laws
Research federal, state, and local laws governing special education to ensure the charter school's compliance. This includes the Individuals with Disabilities Education Act (IDEA), state-specific education regulations, and charter school laws that may impact the provision of special education services.
Step 2: Funding Analysis
Analyze funding sources for charter schools, which may differ from those for traditional public schools, to understand how special education services can be financed. Consider federal funding, state aid, and grants specifically available for special education.
Step 3: Create Policies
Develop clear school-wide policies for identifying, assessing, and serving students with special needs. Ensure that these policies align with the previously researched laws and are tailored to the charter school's specific circumstances and capabilities.
Step 4: Staff Training
Organize professional development and training for staff to properly support students with disabilities. This includes special education teachers, general educators, administrators, and support staff. Training should cover legal obligations, instructional strategies, and accommodations/modifications.
Step 5: Student Assessments
Establish procedures for the evaluation and identification of students who may require special education services. Include formal assessments, observations, and input from parents and previous teachers to create comprehensive educational plans for eligible students.
Step 6: Collaborative Planning
Develop Individualized Education Programs (IEPs) in collaboration with parents, special education staff, and other relevant professionals. Ensure that the IEPs are personalized, attainable, and reviewed regularly.
Step 7: Monitor Progress
Implement a system for monitoring and documenting student progress against IEP goals. This should include regular assessment intervals and providing feedback to students, parents, and educators.
Step 8: Review & Adapt
Regularly review and update school policies, student support strategies, and IEPs to ensure the ongoing effectiveness and compliance with evolving educational standards and legal requirements.

General Notes
Community Outreach
Engage with the community and local organizations that can provide additional support and resources for students with disabilities and their families.
Inclusion Strategies
Develop strategies for promoting an inclusive school environment that supports all students, including those with special needs. This should focus on building school culture, peer support systems, and adaptive learning environments.
Legal Counsel
Consider having legal counsel with expertise in special education to advise on compliance and assist in responding to any legal challenges that may arise.




