
Workplace Retaliation
Protection
This playbook provides guidance on the laws that

protect whistleblowers and outline steps employers can

take to foster a non-retaliatory work environment. It

provides a framework for both understanding employee

protections and implementing policies that enforce

these protections.

Step 1: Understanding Laws 

Become conversant with the laws and regulations that provide

protections for whistleblowers, such as the Occupational Safety and

Health Act (OSHA), Dodd-Frank Act, Sarbanes-Oxley Act, and others

relevant to your industry and jurisdiction.

Step 2: Policy Development 

Develop clear policies that outline the protections afforded to

employees who report wrongdoing. Ensure these policies cover

reporting procedures, confidentiality of the whistleblower, and the

consequences of retaliation.

Step 3: Awareness Training 

Conduct mandatory training for all staff members to foster awareness

about whistleblower protections, the importance of reporting

violations, and the consequences of engaging in retaliation.



Step 4: Reporting Mechanisms 

Establish confidential and anonymous channels through which

employees can report suspected illegal acts or safety violations

without fear of retaliation.

Step 5: Investigation Process 

Create a prompt and thorough investigation process to address

reports of wrongdoing. Ensure impartiality in the investigation to

maintain trust in the process.

Step 6: Enforcement 

Enforce policies consistently when retaliation is found to have

occurred. Apply disciplinary measures to those who engage in

retaliatory actions to deter future occurrences.

Step 7: Regular Review 

Periodically review and update whistleblowing policies and

procedures to adapt to new laws and to resolve any inefficiencies or

issues in the application of the policy.

Step 8: Feedback Loop 

Implement a feedback loop from employees to receive suggestions

and concerns about the whistleblowing policy and the work

environment, encouraging continuous improvement.



General Notes

Compliance 

Ensure that your company's policies are in compliance with the

federal, state, and local regulations governing whistleblowing and

retaliation.

Documentation 

Maintain thorough documentation of all reports, investigations, and

disciplinary actions related to whistleblowing to protect against legal

risks.

Culture 

Work on building an organizational culture that values integrity and

transparency, which supports whistleblowing protections and deters

potential retaliation.
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