
Social Media ROI
Measurement
This playbook describes the step-by-step process for

measuring the Return on Investment (ROI) from social

media marketing activities. It enables marketers to

quantify the benefits and use this data to make

informed business decisions.

Step 1: Goal Setting 

Define clear, measurable objectives for your social media campaigns.

Establish what success looks like, whether it's increasing brand

awareness, generating leads, or driving sales.

Step 2: Tracking Setup 

Implement tracking mechanisms using social media analytics tools

and website tracking tools like Google Analytics. Ensure you can

track conversions and key interactions linked to your goals.

Step 3: Campaign Tagging 

Use UTM parameters to tag your social media campaign URLs. This

enables you to accurately track traffic from various social media

platforms and determine the effectiveness of each campaign.

Step 4: Data Collection 

Collect data over a significant period. Include metrics such as reach,

clicks, engagement, conversions, and any other relevant data that

aligns with your previously set goals.



Step 5: Cost Calculation 

Calculate the total cost of your social media activities. This includes

ad spending, content production costs, management tools

subscriptions, and labor.

Step 6: Benefit Analysis 

Analyze the benefits derived from social media campaigns. Put a

monetary value on all conversions, sales, leads, or any other value-

generating interactions.

Step 7: ROI Calculation 

Calculate the ROI using the formula: (Total Benefits - Total Costs) /

Total Costs. Use this to understand the return for every dollar spent

on social media marketing.

Step 8: Report & Insights 

Create a comprehensive report detailing the ROI of your social media

campaigns. Include insights and recommendations for future

campaigns based on the data analysis.

Step 9: Decision Making 

Use the ROI data and insights to make informed decisions about

future social media marketing strategies, budget allocation, and

tactical changes.



General Notes

Attribution Model 

Choose an attribution model that aligns with your business model and

customer journey to accurately credit sales and conversions to the

right marketing channels.

Regular Review 

Regularly review and update your measurement methodologies to

account for changes in social media platforms, tracking technologies,

and business objectives.

Qualitative Data 

In addition to quantitative data, consider qualitative feedback from

social media such as customer sentiment and brand perception,

which may also influence ROI.
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