
Developing a Pricing
Strategy
This playbook describes the steps to create a pricing

strategy that balances competitiveness with profitability.

It guides you through market analysis, cost

identification, understanding customer value,

considering competition, and pricing model selection.

Step 1: Market Analysis 

Research the market to understand demand, customer segments, and

the economic environment. Identify trends, challenges, and

opportunities that could influence pricing.

Step 2: Cost Identification 

Calculate the total cost of producing your product or delivering your

service. Include direct costs like materials and labor, and indirect

costs such as overhead, marketing, and transportation.

Step 3: Value Proposition 

Determine the value your product or service provides to customers.

Compare with alternatives available to them to ensure your pricing

reflects the value proposition accurately.

Step 4: Competition Analysis 

Examine competitor pricing strategies to establish a benchmark.

Understand their value propositions, pricing models, market share,

and customer feedback.



Step 5: Pricing Model 

Select a pricing model best suited for your product or service.

Options include cost-plus pricing, value-based pricing, competitive

pricing, or a combination of these models.

Step 6: Price Testing 

Test the selected price with a segment of your market. Gather

feedback and analyze sales data to ensure the price point is

acceptable to customers and profitable for the business.

Step 7: Review Strategy 

Regularly review and adjust your pricing strategy as needed based on

market conditions, product costs, customer feedback, and competitor

actions.

General Notes

Legal Considerations 

Ensure compliance with all relevant pricing laws and regulations

during strategy development to avoid potential legal issues.

Profit Margin 

Always consider the profit margin you aim to achieve when setting

prices to ensure the long-term sustainability of your business.
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