
Business Risk Analysis
This playbook describes the steps for conducting a risk

analysis to support business decision-making. It

encompasses identification, quantification, and

mitigation strategies to manage business risks

effectively.

Step 1: Identify Risks 

Compile a comprehensive list of potential risks that could impact the

business. Consider factors such as market trends, competitor

activities, regulatory changes, and operational vulnerabilities.

Step 2: Quantify Risks 

Assess each risk by determining its likelihood and potential impact.

Use qualitative and quantitative methods, such as risk assessment

matrices or statistical models, to evaluate the severity of risks.

Step 3: Prioritize Risks 

Rank the risks based on their quantified impact and likelihood. Focus

on the risks that could have the most significant effect on the

business, ensuring that resources are allocated efficiently.

Step 4: Develop Strategies 

For the highest priority risks, create mitigation strategies. These may

include contingency plans, risk transfer methods such as insurance,

or changes to business processes to reduce vulnerability.



Step 5: Implement Measures 

Put the chosen risk mitigation strategies into action. This may require

changes to procedures, staff training, implementation of new

technologies, or revisions to business plans.

Step 6: Monitor Results 

Continuously monitor the effectiveness of the risk mitigation

strategies. Use key performance indicators (KPIs) and regular

reviews to assess whether the measures are reducing the risks as

intended.

Step 7: Review & Update 

Periodically revisit the risk analysis to ensure it remains relevant. As

the business environment changes, update the risk identification and

assessment to align with new challenges and opportunities.

General Notes

Stakeholder Input 

Engage with stakeholders throughout the process to get diverse

perspectives on risks and potential mitigation strategies.

Documentation 

Keep detailed records of the risk analysis process, decisions made,

and the rationale behind those decisions. Documentation is crucial

for accountability, future reviews, and compliance purposes.
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