
Real Estate Joint Venture
Development
This playbook outlines the steps involved in forming and

operating a joint venture for property development,

including agreement structure, profit distribution, and

managing disputes.

Step 1: Partner Selection 

Identify and evaluate potential partners for the joint venture,

considering their financial strength, expertise, and compatibility with

your objectives.

Step 2: Agreement Drafting 

Draft a joint venture agreement that outlines the roles,

responsibilities, and contributions of each partner, as well as the

terms for profit-sharing and decision-making processes.

Step 3: Legal Review 

Have the drafted joint venture agreement reviewed by legal counsel

to ensure compliance with relevant laws and to safeguard all parties'

interests.

Step 4: Finalize Terms 

Negotiate and finalize the terms of the agreement, ensuring clarity

and mutual understanding between all partners to prevent future

disputes.



Step 5: Execute Agreement 

Officially execute the finalized joint venture agreement with

signatures from all parties involved, making the partnership legally

binding.

Step 6: Set Up Operations 

Establish the operational framework for the joint venture, such as

setting up joint bank accounts, defining management structures, and

allocating resources.

Step 7: Profit Distribution 

Implement the profit-sharing mechanism as defined in the

agreement, ensuring transparency and fairness in the distribution of

profits generated by the joint venture.

Step 8: Conflict Management 

Set up a defined conflict resolution process to address any

disagreements or disputes that arise, utilizing mediation, arbitration,

or legal resolution as specified in the agreement.

General Notes

Due Diligence 

Conduct thorough due diligence on potential partners and the

property development project before entering into a joint venture.



Exit Strategy 

Ensure the joint venture agreement includes clear terms regarding

the dissolution process and exit strategies for partners wishing to

leave the venture.
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