Developing Negotiation
Skills

Step 1: Self-Assessment

Begin by conducting a thorough self-assessment to identify your
current negotiation strengths and weaknesses. Reflect on past
negotiations and analyze what worked well and what didn't.

Step 2: Learning Basics

Acquire fundamental knowledge of negotiation techniques and
strategies by reading books, taking online courses, attending
workshops, or participating in training programs.

Step 3: Setting Goals

Establish clear goals for what you wish to achieve in your
negotiations. These should be specific, measurable, attainable,
relevant, and time-bound (SMART).

Step 4: Practicing Skills

Engage in role-playing exercises with peers or mentors to simulate
negotiation scenarios. Apply the techniques learned, receive
feedback, and refine your approach.



Step 5: Building Rapport

Learn and practice building rapport with others. This can include
effective communication, active listening, empathy, and finding
common grounds before initiating negotiations.

Step 6: Strategy Development

Develop a comprehensive negotiation strategy for real-life situations,
considering all possible angles, alternatives, and outcomes. Tailor
your approach to each unique scenario.

Step 7: Real Negotiations

Apply your skills in real negotiations, starting with low-stakes
situations and gradually moving to more complex negotiations as
your confidence and skills improve.

Step 8: Reflect and Adapt

After each negotiation, take time to reflect on the outcome, the
process, and your performance. Identify lessons learned and adapt
your approach for future negotiations accordingly.

General Notes

Continuous Learning

Negotiation is a dynamic skill that requires continuous learning and
adaptation. Stay updated with new negotiation tactics and
perspectives.



Mentorship

Consider finding a mentor experienced in negotiations to guide you
through your learning process and offer personalized advice.

Patience

Developing negotiation skills takes time and practice. Be patient with
yourself as you progress through different stages of learning.
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