
Business Disputes
Management
This playbook describes the process for managing

business disputes effectively and lays out the

procedural steps necessary to navigate the litigation

process if it becomes unavoidable.

Step 1: Assessment 

Evaluate the situation to fully understand the dispute. Gather all

relevant documents, evidence, and any communication that pertains

to the issue at hand. Engage with key stakeholders such as legal

counsel to assess the risks, strengths, and weaknesses of the case.

Step 2: Resolution Options 

Explore resolution options before considering litigation. Consider

negotiation, mediation, and arbitration as alternatives. Assess the

cost, time, and reputational implications of each option.

Step 3: Action Plan 

Develop an action plan in case the dispute escalates to litigation.

Identify key legal strategies, potential claims, defenses, witnesses,

and experts that may be needed. Establish a timeline for critical

litigation milestones.



Step 4: Pre-Litigation 

Engage in pre-litigation activities, such as sending a demand letter or

engaging in settlement discussions. Document all attempts at

resolution, as they may be relevant if the dispute proceeds to court.

Step 5: Initiate Litigation 

If a resolution can't be reached, initiate the litigation process. Draft

and file a complaint or respond to a complaint if you are the

defendant. Follow proper legal procedure for your jurisdiction.

Step 6: Discovery Process 

Participate in the discovery process, during which both parties

exchange relevant information and evidence. Prepare for depositions,

interrogatories, and requests for documents.

Step 7: Trial Preparation 

Prepare for trial by organizing evidence, prepping witnesses, and

collaborating with your legal team to develop compelling arguments.

Create trial exhibits and draft pretrial briefs.

Step 8: Court Proceedings 

Engage actively in court proceedings, including pre-trial conferences,

motions, and the trial itself. Present your case effectively through

opening statements, witness examinations, and closing arguments.

Step 9: Post-Trial 

After the trial, manage any post-trial motions, and prepare for a

possible appeal. If you prevail, work on enforcing the judgment.



Continue to assess the impact of the litigation outcome on your

business operations.

General Notes

Legal Counsel 

Always consult with experienced legal counsel when managing

business disputes and throughout the litigation process to ensure

that your actions are legally sound.

Confidentiality 

Maintain confidentiality throughout the process to protect your

business interests and comply with legal requirements.

Documentation 

Keep thorough records and documentation throughout each stage of

the dispute resolution and litigation process. This will be essential for

presenting a strong case if litigation occurs.

Business Continuity 

Develop a plan to ensure business continuity during litigation.

Litigation can be a lengthy and resource-intensive process, and it is

important to maintain normal business operations as much as

possible.
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