
Startup Investment
Evaluation
This playbook outlines the steps for evaluating and

investing in startups. It includes assessing risks,

analyzing potential rewards, and conducting due

diligence to make an informed investment decision.

Step 1: Market Research 

Conduct thorough market research to understand the industry where

the startup operates. Analyze market size, growth potential,

competition, and customer base.

Step 2: Evaluate Team 

Assess the startup's team for their experience, track record,

expertise, and commitment. Evaluate their ability to execute the

business plan and adapt to challenges.

Step 3: Product Assessment 

Examine the startup’s product or service for its uniqueness,

scalability, and market fit. Consider the technology, intellectual

property, and level of product development.

Step 4: Business Model 

Review the startup’s business model for viability and profitability.

Look at revenue streams, cost structure, customer acquisition

strategy, and long-term sustainability.



Step 5: Financial Analysis 

Analyze the financial statements, projections, and funding history.

Understand the burn rate, runway, and key financial ratios to gauge

financial health and future performance.

Step 6: Legal Due Diligence 

Check for any potential legal issues. Review contracts, patents,

trademarks, compliance with regulations, and any ongoing or

potential litigation.

Step 7: Deal Structuring 

Negotiate the terms of the investment, including valuation, equity

stake, voting rights, and exit strategies. Ensure the deal aligns with

your investment goals.

Step 8: Decision Making 

Make a final assessment of the opportunity by weighing the risks

against potential rewards. Decide on the investment based on due

diligence and strategic fit with your portfolio.

General Notes

Investor Network 

Leverage your network of fellow investors, advisors, and industry

experts for additional insights when evaluating the startup.



Continuous Learning 

The startup landscape is dynamic. Stay educated on the latest trends,

best practices, and regulatory changes in the startup ecosystem.
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