Textile Line
Development

This playbook outlines the steps involved in developing
a textile line, providing a structured approach from
generating initial concepts to creating the final textile
products. It guides through ideation, design,
prototyping, sourcing, and production.

Step 1: Conceptualize

Brainstorm and gather inspiration for the collection. Consider trends,
themes, colour palettes, and the target market. Create mood boards
to visualize the concept.

Step 2: Design Drafts

Sketch initial designs of textiles based on the concept. Develop
patterns, motifs, and textures, and decide on a color scheme. Select
the types of fabrics to be used.

Step 3: Material Sourcing

Source materials needed for prototypes. Consider the quality,
sustainability, cost, and supplier reliability. Obtain samples and test
them for suitability.

Step 4: Prototype Creation

Develop prototypes of the textiles. Experiment with different
techniques to finalize the texture, pattern, and color. Evaluate the
prototypes against the design brief.



Step 5: Feedback Gathering

Present prototypes to stakeholders for feedback. Use critiques to
improve the designs. Iterate on the prototype until the design aligns
with the initial concept and feedback.

Step 6: Finalize Designs

Make any necessary adjustments to the textile designs based on
feedback. Finalize the details of every textile in the collection. Ensure
consistency and coherence throughout the line.

Step 7: Production Planning

Plan for the production of the collection. Determine quantities,
timelines, and cost. Ensure that the manufacturing processes align
with design specifications.

Step 8: Manufacturing

Commence production of the textile line. Monitor the quality and
consistency during manufacturing, and address any issues that arise.

Step 9: Quality Control

Implement quality control measures. Inspect the textiles for any
defects or deviations from the design specifications. Ensure each
piece meets the set standards before finalizing.

Step 10: Market Launch

Prepare for the launch of the textile line. Develop marketing
strategies, create promotional materials, and determine distribution
channels. Launch the collection to the market.



General Notes

Sustainability

Throughout the process, consider the sustainability of materials and
practices. Attempt to minimize environmental impact where possible.

Intellectual Property

Ensure that all designs are original and do not infringe on existing
intellectual property rights. Consider trademarking unique patterns
or designs.

Budget Management

Keep track of all costs throughout the development process to ensure
the project stays within budget. Adjust plans if necessary to align
with financial constraints.
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