
Understanding
Leadership Styles
This playbook offers guidance on categorizing various

leadership styles and understanding their respective

strengths and weaknesses. It aims to assist individuals

in developing a flexible leadership approach suitable for

diverse situations.

Step 1: Categorize Styles 

Research and list the different leadership styles, such as autocratic,

democratic, transformational, transactional, situative, participative,

and others.

Step 2: Define Styles 

Provide clear definitions and key characteristics for each leadership

style identified.

Step 3: Assess Strengths 

Analyze and document the strengths of each leadership style,

explaining how each can positively impact an organization or team.

Step 4: Identify Weaknesses 

Evaluate and note the potential drawbacks or limitations of each

leadership style, considering the impact on team dynamics and

organizational goals.



Step 5: Develop Flexibility 

Create a plan for incorporating aspects of multiple leadership styles

into your personal approach, ensuring the ability to adapt to different

team needs and situations.

Step 6: Practice Adaptability 

Engage in active learning by applying various leadership styles in

different contexts and reflecting on the outcomes to refine your

leadership methods.

General Notes

Ongoing Learning 

Leadership is a dynamic skill that benefits from continuous study and

practice. Stay informed about new leadership theories and methods.

Feedback 

Seek feedback from peers and subordinates on your leadership

approach to gain insight into its effectiveness and areas for

improvement.

Mentorship 

Consider finding a mentor experienced in diverse leadership styles to

provide guidance and perspective on your leadership development.
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