Project Scheduling
Techniques

Step 1: Define Tasks

List all project tasks and activities that need to be accomplished.
Break down larger tasks into sub-tasks for better clarity and
management.

Step 2: Assign Resources

Identify the resources (people, equipment, materials) required for
each task and assign them accordingly.

Step 3: Create Gantt Chart

Develop a Gantt chart that shows the project timeline, including start
and finish dates for each task, task duration, and dependencies
between tasks.

Step 4: ldentify Critical Path

Use critical path analysis to determine the sequence of crucial tasks
that cannot be delayed without affecting the project's end date. Focus
on optimizing these tasks to avoid schedule delays.



Step 5: Conduct PERT Analysis

Implement PERT analysis by estimating the shortest (optimistic),
longest (pessimistic), and most likely durations for tasks. Calculate
the expected task duration and use this information to refine the
project timeline.

Step 6: Adjust Timelines

Based on the Gantt chart, critical path, and PERT analysis, make
necessary adjustments to the timeline to ensure it is realistic and
achievable.

Step 7: Review & Finalize

Review the project schedule with key stakeholders, incorporate
feedback, and finalize the timeline. Ensure that everyone involved in
the project has a clear understanding of their tasks and deadlines.

General Notes

Iteration

Project scheduling is not a one-time task. It often requires multiple
iterations as the project progresses and variables change.

Monitoring

Continuous monitoring of the project schedule is essential for staying
on track. Adjustments may be necessary as the project unfolds.
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