
Creating Shareholders'
Agreement
This playbook describes the steps to develop a

shareholders' agreement, which formalizes the rights

and obligations of shareholders in a corporation. It is a

crucial document that outlines how the company is

managed and how important decisions are made.

Step 1: Preparation 

Gather all relevant information about the corporation and its

shareholders. This includes understanding the business structure,

shareholder contributions, and any pre-existing agreements or

understandings.

Step 2: Discussion 

Engage in discussions with all shareholders to address their concerns

and expectations. Establish the main principles and goals for the

agreement.

Step 3: Drafting 

Begin the actual drafting of the agreement. The document should

include sections on shareholder rights, obligations, shares valuation,

transfer rules, decision-making processes, and conflict resolution

mechanisms.



Step 4: Review 

Present the draft agreement to all shareholders for review. This step

ensures transparency and that all parties understand and agree with

the content of the document.

Step 5: Revision 

Collect feedback from the shareholders and make necessary revisions

to the draft. It's important to consider each shareholder's input and

reach a consensus.

Step 6: Legal Consultation 

Consult a legal expert to review the revised agreement. The legal

consultant will ensure that the agreement complies with laws and

best practices.

Step 7: Finalization 

Finalize the document after ensuring all shareholders and legal

requirements are satisfied. All shareholders should sign the

agreement to make it legally binding.

Step 8: Execution 

Execute the shareholders' agreement and retain copies for all

members. Provide one to the company's legal counsel for

safekeeping.



General Notes

Seek Legal Advice 

At any stage of the process, it is essential to seek professional legal

advice to avoid future disputes and ensure compliance with relevant

laws.

Flexible Approach 

The agreement should be flexible to accommodate any changes in the

business environment or shareholder structure.
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