Group Sightseeing Time
Management

Step 1: Pre-planning

Gather preferences and any time constraints from group members in
advance. Research and list potential sightseeing spots, noting their
opening hours and estimated time required for a visit.

Step 2: Prioritize

Based on the collected information, rank the attractions in order of
importance or interest to the group. Prioritize must-see locations and
consider removing lesser interest spots in the interest of time.

Step 3: Allocate Time

Assign a realistic time slot for each activity, including travel time
between locations. Build in buffer periods for rest, meals, and
unexpected delays.

Step 4: Create Itinerary

Draft a detailed itinerary that includes the sequence of visits, time
allocations, and meeting points. Share this with the group members
ahead of the sightseeing day.



Step 5: Assign Roles

Designate responsibilities among the group, such as a timekeeper to
monitor the schedule, a navigator, and a coordinator for any group
bookings or tickets.

Step 6: Briefing

Conduct a brief meeting with the group before starting the day to
ensure everyone understands the plan, knows what to expect, and
has a copy of the itinerary.

Step 7: Execute Plan

Follow the itinerary, with the timekeeper ensuring the group sticks to
the schedule. Be flexible and ready to adjust the plan if needed, such
as skipping a spot or shortening a visit.

Step 8: Debrief

At the end of the day, gather feedback from the group about what
worked well and what could be improved for future outings.

General Notes

Flexibility

Keep the plan adaptable. Unexpected events may require on-the-spot
adjustments to the itinerary, so it's important to maintain a flexible
approach.



Communication

Ensure clear and constant communication among group members
throughout the sightseeing trip, using mobile phones or radios as
necessary.
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