Project Manager
Negotiation Skills

Step 1: Assessment

Evaluate your current negotiation abilities by reflecting on past
experiences, identifying strengths and weaknesses, and
understanding the impact of your negotiation style on project
outcomes.

Step 2: Knowledge

Study negotiation principles, strategies, and tactics. Focus on
understanding the psychology of negotiation and learning different
negotiation styles by reading books, attending workshops or taking
online courses.

Step 3: Practice

Simulate negotiation scenarios with peers or mentors. Practice
various techniques and approaches to improve your negotiation skills
in a controlled environment.



Step 4: Feedback

Solicit feedback regularly on your negotiation approaches. Use this
feedback to refine your strategies and tailor your negotiation style to
different situations.

Step 5: Real Application

Apply your refined negotiation techniques in real-life project
situations. Monitor the outcomes closely to further understand the
effectiveness of different negotiation strategies.

Step 6: Adjustment

After each negotiation, take the time to reflect on what worked well
and what could be improved. Adjust your negotiation strategies and
style accordingly for future interactions.

Step 7: Continual Learning

Stay updated with the latest trends and findings in negotiation
techniques. Incorporate new knowledge into your negotiations to
maintain and improve your effectiveness.

General Notes

Mentorship

Consider finding a negotiation mentor who can guide you through the
learning process, provide valuable insights, and give constructive
criticism to help you improve.



Culture Awareness

Understand that negotiation tactics can be heavily influenced by
cultural backgrounds. Be mindful and respectful of these differences
when negotiating with international stakeholders or vendors.
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