
Building a Marketing
Tech Stack
This playbook outlines a step-by-step process for

selecting and integrating software tools essential for the

marketing operations of a business. It guides through

evaluating needs, choosing appropriate technologies,

and implementing them into a cohesive marketing

technology stack.

Step 1: Assess Needs 

Evaluate your marketing goals and objectives to determine what

capabilities and tools are needed. Consider factors such as data

management, customer relationship management (CRM), advertising,

content management, analytics and reporting.

Step 2: Research Tools 

Conduct thorough research on available marketing tools that match

the needs identified. Look for software that offers the features and

integrations that align with your marketing strategy.

Step 3: Evaluate Fit 

Assess each tool's fit with your current processes, technology

infrastructure, and team capabilities. Ensure compatibility with

existing systems and consider the learning curve for your marketing

team.



Step 4: Request Demos 

Contact vendors to schedule demos and trials. Engage with the

software firsthand to understand its functionality and ease of use.

Include other team members to gather a diversity of opinions.

Step 5: Compare Solutions 

After demos, compare the potential marketing tools based on

performance, cost, scalability, support services, and user feedback.

Construct a comparative analysis to inform the decision-making.

Step 6: Make Selection 

Choose the tools that best meet your needs, budget, and align with

your overall marketing goals. Be strategic in your selections, as these

tools will work in concert to form your marketing tech stack.

Step 7: Plan Integration 

Devise a plan for integrating the selected tools into your marketing

operations. This plan should include data migration, system

configurations, and establishing workflows between tools where

applicable.

Step 8: Train Team 

Provide comprehensive training for your marketing team on the new

tools. Ensure they understand how to use each software effectively

and how the tools fit into the broader marketing strategy.



Step 9: Implement Tools 

Begin the actual integration of the tools into your marketing

operations. Monitor the implementation process for any issues or

gaps and adjust as necessary.

Step 10: Measure Success 

Once the marketing tech stack is in place, monitor its performance

against your expectations and objectives. Use metrics and KPIs to

measure success and make continuous improvements.

General Notes

Vendor Support 

Ensure you have a good level of support from your vendors for

troubleshooting potential issues during and after integration.

Future-Proofing 

Consider the scalability and flexibility of tools to accommodate future

marketing needs and evolving technology trends.
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