
Managing IP Risks in
Supply Chain
This playbook describes best practices for identifying

and managing intellectual property (IP) risks in the

supply chain. It covers establishing vendor agreements

and conducting auditing procedures to secure the

company’s IP.

Step 1: Identify IP Assets 

Catalog all the intellectual property assets that are pertinent to your

business operations. This includes patents, trademarks, trade secrets,

and copyrights.

Step 2: Assess Risks 

Evaluate your supply chain to identify where your IP assets may be at

risk. This includes risks of theft, infringement, or misuse by third

parties, such as suppliers and partners.

Step 3: Define IP Protections 

Establish a clear set of IP protection guidelines and requirements

that your suppliers must adhere to. These should include

confidentiality agreements, data security protocols, and proper IP

handling procedures.



Step 4: Vendor Agreements 

Draft and negotiate contracts with suppliers that include specific IP

protection clauses. Ensure the agreements clearly stipulate IP

ownership rights, usage limitations, and consequences of breaches.

Step 5: Implement Training 

Provide training for your staff and the supply chain partners on how

to handle and protect your IP appropriately. Regularly update the

training material to reflect any changes in IP law or company policy.

Step 6: Conduct Audits 

Regularly audit your supply chain partners to ensure compliance with

your IP protection guidelines. Use checklists and IP compliance

questionnaires to conduct these audits effectively.

Step 7: Enforce Compliance 

In case of a violation of IP protections, take immediate action as

stipulated in your vendor agreements. This may include legal

enforcement, financial penalties, or termination of the contract.

Step 8: Review Processes 

Periodically review and update your IP risk management processes,

vendor agreements, and auditing protocols to adapt to new risks and

changes in the IP landscape.



General Notes

Legal Expertise 

Consult with legal experts specializing in intellectual property when

drafting vendor agreements and establishing IP protection guidelines

to ensure they are robust and enforceable.

Technology Use 

Leverage technology solutions such as IP management software to

track and safeguard your intellectual property within the supply

chain.
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