
Commercial Lease
Negotiation
This playbook outlines a strategic approach to

negotiating the terms of a commercial lease. It focuses

on key areas such as rent, lease duration, renewal

options, and exit clauses to optimize the agreement for

the tenant.

Step 1: Preparation 

Gather necessary information and do market research to understand

the average lease terms in the area, the property's value, and your

business's specific leasing needs.

Step 2: Budgeting 

Determine your budget for rent and related expenses to avoid

overcommitting financially during negotiations.

Step 3: Prioritize Terms 

Identify and prioritize the most important terms for your business,

such as rent, the length of the lease, renewal options, and exit

clauses.

Step 4: Flexible Terms 

Consider what terms you can be flexible on to provide negotiation

leverage and achieve a balanced agreement.



Step 5: Initial Offer 

Make an initial offer that is reasonable but leaves room for

negotiation. Ensure it reflects your most important terms.

Step 6: Negotiate Rent 

Negotiate the rent amount by considering factors like market rates,

property condition, and length of the lease.

Step 7: Discuss Duration 

Talk about the duration of the lease and how it aligns with your

business plans. Include discussions on potential extension and

renewal terms.

Step 8: Explore Clauses 

Examine and negotiate exit and renewal clauses to provide your

business with flexibility and security during and at the end of the

lease term.

Step 9: Review Contract 

Carefully review the lease agreement, preferably with a legal expert,

to ensure all negotiated terms are accurately reflected before

signing.

Step 10: Close Deal 

Once satisfied with the terms, sign the lease agreement and keep a

copy for your records. Ensure compliance with all agreed terms.



General Notes

Legal Assistance 

It may be beneficial to secure the assistance of a lawyer or real estate

professional experienced in commercial leases to guide you through

the negotiation and contract review process.

Documentation 

Keep thorough documentation of all communications and agreements

during the negotiation process to avoid misunderstandings and

provide evidence in case of disputes.
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