Business Plan
Development

This playbook outlines the process of drafting a
comprehensive business plan with a focus on
incorporating legal considerations specific to a small
business. It guides entrepreneurs through the
preparation, drafting, and review stages to ensure that
the business plan meets both strategic and regulatory
requirements.

Step 1: Preparation

Identify your business objectives, mission, vision, and the market
needs your business will address. Research your industry, market,
competition, and potential legal requirements that might affect your
business operations.

Step 2: Outline

Create an outline of the business plan. Include sections for an
executive summary, company description, market analysis,
organizational structure, product line or services, marketing and
sales strategies, funding request, financial projections, and an
appendix for legal documents and additional resources.

Step 3: Legal Research

Research relevant laws, regulations, and permits that apply to your
business industry. This may include zoning laws, health and safety
regulations, employment laws, intellectual property considerations,



and industry-specific regulations. Consult with a legal expert if
necessary.

Step 4: Drafting

Begin drafting each section of the business plan. Be concise,
persuasive, and factual. For the legal considerations, include how
your business will comply with applicable laws, handle legal disputes,
manage contracts, maintain records, and protect intellectual
properties.

Step 5: Review

Revise your business plan for clarity, coherence, and accuracy.
Ensure that all legal considerations are addressed comprehensively.
Seek feedback from industry peers, mentors, or a legal advisor to
validate the plan's thoroughness.

Step 6: Finalize

Incorporate all feedback and finalize the business plan. Make certain
all legal aspects have been scrutinized and accurately included.
Prepare a final, presentable version of the document, ready for
potential investors, partners, and regulatory bodies.

General Notes

Legal Assistance

Consider hiring or consulting with an attorney who specializes in
business law to ensure that all legal aspects of your business plan are
correctly addressed and that you're in compliance with all relevant
laws and regulations.



Consistency

Maintain consistency throughout the business plan in terms of tone,
style, and terminology, especially when explaining legal concepts to
ensure readability and professionalism.

Confidentiality

Protect the confidentiality of your business plan. Limit the sharing of
your plan to individuals and parties who have signed a non-disclosure
agreement, particularly when it contains sensitive legal information.

Updates

Regularly update your business plan to adapt to legal changes. Laws
and regulations can evolve, and your business plan should reflect
these changes to remain compliant and relevant.
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