
Guerrilla Marketing
Strategy
This playbook describes unconventional, cost-effective

marketing strategies tailored for small businesses. It

focuses on creating buzz and attracting customer

attention through innovative tactics.

Step 1: Research 

Carry out market research to understand the target audience,

including their preferences, behaviors, and pain points. Analyze

competitors' marketing approaches to identify gaps and

opportunities.

Step 2: Brainstorming 

Organize a brainstorming session with your team to generate

innovative marketing ideas. Encourage thinking outside the box,

leveraging insights from the research step.

Step 3: Strategy Development 

Develop a strategy that outlines the guerrilla marketing tactics to be

employed. Detail the execution plan, including timing, location,

required materials, and responsible team members.

Step 4: Budget Allocation 

Establish a budget for the campaign, ensuring it aligns with the low-

cost emphasis of guerrilla marketing. Allocate funds for necessary

materials or actions that may require spending.



Step 5: Legal Considerations 

Consult with legal experts to ensure that the planned activities are

compliant with local laws and regulations, particularly for public

actions or those involving non-digital spaces.

Step 6: Execution 

Implement the guerrilla marketing tactics as per the strategy. Ensure

that each team member knows their role and responsibilities.

Conduct the activities passionately and ethically.

Step 7: Monitoring 

Monitor the progress and public reception of the marketing activities.

Collect feedback and observe the engagement levels throughout the

campaign.

Step 8: Analysis and Adjustment 

Analyze the effectiveness of the tactics used. Review metrics such as

engagement, reach, and conversion rates. Adjust the strategy as

needed based on this analysis.

Step 9: Follow-Up 

After the campaign, follow up with new leads or customers gained

through the marketing efforts. Use personalized communication to

foster relationships and encourage loyalty.



General Notes

Innovation 

Guerrilla marketing relies heavily on creativity and surprise

elements. Always strive for unique ideas that distinguish your brand

from the competition.

Ethics 

Ensure that all guerrilla marketing tactics are ethically sound and do

not mislead or offend the audience.

Documentation 

Document each campaign thoroughly. Visuals, testimonials, and

analytical data can be valuable for future marketing strategies and

proof of success.
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