Business Debt
Management

This playbook outlines a structured approach for
businesses to manage and reduce their outstanding
debts. It provides a sequential set of steps for analyzing
debt situations, creating a payment plan, and
implementing strategies to prevent future debt
accumulation.

Step 1: Assessment

Review the company's financial statements to assess the total amount
of debt. List all creditors, including loan amounts, interest rates, and
due dates.

Step 2: Prioritization

Prioritize the debts based on interest rates, with higher rates being
paid off first. Consider any opportunity for negotiation with creditors
for better rates or extended payment terms.

Step 3: Budgeting

Create a strict budget that allocates funds towards debt payments.
Identify non-essential expenses that can be cut to free up more
resources for debt repayment.



Step 4: Consolidation

If applicable and beneficial, consolidate multiple loans into a single
loan with a lower interest rate to simplify payments and reduce total
interest expenditure.

Step 5: Payment Plan

Develop a detailed payment plan, setting short-term and long-term
goals. Commit to a schedule that goes beyond minimum payments to
accelerate debt reduction.

Step 6: Revenue Increase

Explore avenues for increasing revenue, such as improving sales
techniques, expanding service or product lines, or increasing prices
where feasible.

Step 7: Monitoring

Regularly monitor and review the debt reduction plan, adjusting the
strategy as necessary based on business performance and financial
changes.

Step 8: Avoid New Debt

Implement policies to avoid accumulating new debt. Apply cash
reserves or raise new equity for necessary expenditures instead of
resorting to loans.



General Notes

Negotiation

When negotiating with creditors for reduced interest rates or
extended terms, provide them with evidence of a solid repayment
plan and commitment to fiscal responsibility.

Professional Advice

Consider consulting with a financial advisor or debt management
professional for personalized advice tailored to your company's
specific situation.
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