
Podcast Listener Survey
Creation
This playbook describes the steps necessary for

designing and distributing a survey to podcast listeners.

Its purpose is to collect feedback that can aid in

enhancing podcast content and engagement.

Step 1: Define Goals 

Determine what you want to learn from your podcast listeners. This

might include understanding listener demographics, discovering how

people found your podcast, or learning which episodes resonated

most with your audience.

Step 2: Create Questions 

Develop a series of questions that will provide you the information

you need. Ensure they are clear, concise, and that there is a mix of

open-ended and multiple-choice questions.

Step 3: Choose Platform 

Select a survey platform such as Google Forms, SurveyMonkey, or

Typeform to create and distribute your survey.

Step 4: Design Survey 

Use the chosen platform to design your survey, incorporating your

previously created questions. Pay attention to the layout and flow to

make it user-friendly.



Step 5: Test Survey 

Before releasing your survey to the public, test it internally or with a

small group to ensure all questions are understood as intended and

that the survey functions correctly.

Step 6: Distribute Survey 

Share your survey with your podcast audience through your podcast

itself, social media, email newsletter, or any other relevant channels.

Step 7: Analyze Results 

After the survey period ends, collect the responses and analyze the

data to gain insights into your audience's preferences and feedback.

Step 8: Implement Feedback 

Based on the survey results, make any appropriate changes to your

podcast's content, format, or promotion to better align with your

audience's interests.

General Notes

Incentivize Participation 

Consider offering an incentive, such as a giveaway or exclusive

content, to encourage more listeners to complete your survey.

Privacy Considerations 

Respect the privacy of your survey participants by anonymizing

responses and clearly stating how the data will be used.



Survey Length 

Keep the survey concise to respect your audience's time. A shorter

survey is more likely to be completed.
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