
Creating a Career
Roadmap
This playbook outlines a detailed process to plan a

career journey, incorporating both short-term and long-

term goals. It provides a structured approach to

outlining a personal career development plan.

Step 1: Self-Assessment 

Start with a self-assessment to identify your strengths, weaknesses,

interests, and values. Analyze what motivates you and what you enjoy

doing. Reflect on your accomplishments and experiences to

understand what you are good at and where you could improve.

Step 2: Career Research 

Research potential career paths that align with your self-assessment.

Explore different industries, companies, and roles. Gather

information on the required skills, qualifications, and typical career

trajectories in your areas of interest.

Step 3: Setting Goals 

Based on your self-assessment and career research, set specific,

measurable, achievable, relevant, and time-bound (SMART) goals.

Separate these goals into short-term (1-2 years) and long-term (5+

years) categories.



Step 4: Skill Gap Analysis 

Identify the skills and qualifications you need to achieve your career

goals. Compare these with your current skill set to determine any

gaps. List the necessary steps to acquire or improve these skills.

Step 5: Action Plan 

Develop an action plan detailing the steps to reach your short-term

and long-term goals. This should include educational pursuits, skill

development, networking strategies, and other relevant activities.

Step 6: Networking 

Build a professional network by connecting with people in your

chosen field. Attend industry events, join professional associations,

and utilize online networking platforms to foster relationships that

can support your career growth.

Step 7: Mentorship 

Seek out mentors who can provide guidance, feedback, and support

as you work towards your career goals. Look for individuals who are

experienced in your field and who demonstrate a willingness to invest

in your professional development.

Step 8: Review & Adjust 

Regularly review your career roadmap to track your progress. Be

open to adjusting your plan as necessary to adapt to new information,

changing circumstances, or evolving interests.



General Notes

Flexibility 

While following a career roadmap is important, maintaining flexibility

is crucial. The job market and personal circumstances can change, so

be prepared to modify your plan as needed.

Continuous Learning 

Commit to continuous learning and development. The skills needed in

the workforce can change rapidly, so staying informed and adaptable

is key to long-term career success.
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