
Budget Bathroom
Renovation
This playbook outlines the steps to plan and execute a

bathroom renovation while adhering to a budget. It

provides guidance on maintaining financial control while

achieving a revamped bathroom space.

Step 1: Budgeting 

Establish a clear budget for the renovation project. Factor in costs for

materials, labor, unexpected expenses, and a buffer for overages. Use

a spreadsheet to itemize and track expenses.

Step 2: Planning 

Create a detailed plan for the renovation. Identify which elements of

the bathroom are in need of an update and prioritize them based on

necessity and budget constraints. Decide whether to keep any

existing fixtures or materials.

Step 3: DIY Analysis 

Assess which tasks can be done as DIY to save on labor costs.

Consider your skill level and the complexity of tasks before deciding

to take them on yourself. Look up tutorials or guides for the DIY

aspects.

Step 4: Shopping 

Shop for materials and fixtures while keeping an eye out for sales and

discounts. Consider repurposing or refurbishing existing pieces.



Compare prices across different retailers and consider quality versus

cost.

Step 5: Hiring Professionals 

For tasks requiring professional skill, obtain quotes from several

contractors before hiring. Check references and past work, and

ensure they are licensed and insured.

Step 6: Scheduling 

Create a timeline for the project, scheduling professional tasks as

needed. Coordinate DIY tasks around the availability of professionals

and the delivery of materials.

Step 7: Execution 

Begin the renovation process, following the established timeline.

Monitor expenses closely to prevent budget overruns. Address

unexpected issues promptly to avoid delays.

Step 8: Finishing Touches 

Add the final touches to the renovation upon completion of the main

tasks. This includes painting, decorating, and installing small

accessories like towel bars and shelves.

Step 9: Review 

Inspect the completed renovation to ensure everything is up to

standard and functions properly. Rectify any issues before

considering the project complete.



General Notes

Flexibility 

Be prepared for setbacks and remain flexible in your planning.

Unpredicted complications may arise, and being able to adapt the

budget and timeline is crucial.

Record-Keeping 

Keep all receipts and invoices organized. This will be helpful for

warranty purposes and for staying on top of expenses throughout the

renovation.
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