
Leadership Ethics Guide
This playbook outlines the steps for leaders to foster

ethics and integrity within their organizations. It

includes practices for making principled decisions and

strategies to set a tone of integrity.

Step 1: Understanding Ethics 

Grasp the importance of ethics in leadership. Recognize that ethical

leadership is about acting in ways that are consistent with shared

values of honesty, fairness, respect, and accountability.

Step 2: Self-Assessment 

Conduct a personal audit of your own ethical beliefs and values.

Reflect on past decisions and evaluate whether they align with your

understanding of ethical leadership.

Step 3: Set Clear Values 

Define and communicate clear ethical values and standards for your

organization. Ensure that these are actionable and incorporated into

daily practices.

Step 4: Decision-Making Framework 

Establish a framework for making principled decisions. This can

involve ethical tests, like the 'front-page test' (how would you feel if

your decision was on the front page of a newspaper?), to guide

decision-making.



Step 5: Model Behavior 

Lead by example and model ethical behavior at all times.

Demonstrate integrity in your actions, showing that you are guided

by the organization's values.

Step 6: Promote Open Discussion 

Encourage open dialogue about ethics and values within your team.

Facilitate discussions that allow employees to share their

perspectives and raise ethical concerns.

Step 7: Create Support Systems 

Implement structures and systems that support ethical behavior, such

as anonymous reporting mechanisms, and regular training on ethical

practices.

Step 8: Enforce Accountability 

Ensure that there are clear consequences for unethical behavior.

Practice consistent enforcement of rules and hold everyone, including

yourself, accountable.

Step 9: Recognize Ethical Conduct 

Acknowledge and reward ethical behavior within your organization.

This reinforces the value placed on integrity and encourages others

to follow suit.

Step 10: Continual Improvement 

Regularly review and update ethical standards and decision-making

frameworks. Stay informed of new ethical challenges and refine

approaches as necessary.



General Notes

Cultural Sensitivity 

Be aware of how cultural differences can impact perceptions of

ethical behavior. Strive to understand various cultural norms and

integrate this awareness into your leadership.

Personal Development 

Engage in ongoing learning about ethics and leadership. Read

literature, attend workshops, and seek mentorship to enhance your

understanding and practice of ethical leadership.
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