
Charity Golf Tournament
This playbook provides guidance on organizing a charity

golf tournament. It covers the essential phases of

planning, acquiring sponsorships, enrolling players, and

handling operations on the day of the event.

Step 1: Planning 

Begin by developing a comprehensive plan that includes the event

date, location, budget, target audience, and goals for the charity

fundraiser. Engage with local golf courses for potential partnerships

and set fundraising targets. Establish a planning committee to

delegate tasks.

Step 2: Sponsorships 

Create a sponsorship packet outlining different levels of sponsorship

opportunities and benefits. Reach out to local businesses and

organizations for sponsorships, offering them marketing exposure in

exchange for their support. Follow up persistently and maintain a

database of potential and confirmed sponsors.

Step 3: Marketing 

Develop marketing materials, including brochures, flyers, and digital

assets. Use social media, local media, email campaigns, and word-of-

mouth to promote the event and draw in players. Clearly

communicate the cause and how the funds raised will be used.



Step 4: Registration 

Set up a registration process for players. This could be through a

website, a mail-in form, or in-person sign-ups. Ensure there's a

system in place to capture player information, payment, and any

special requests. Decide on an entry fee that covers costs and

contributes to the fundraising goal.

Step 5: Logistics 

As the event nears, confirm all logistical details, including food and

beverage services, signage, volunteer roles, player starting times (tee

times), and any entertainment or special activities for the day.

Prepare event day materials like scorecards, welcome packets, and

giveaways.

Step 6: Event Operations 

On the day of the event, ensure each aspect of the tournament runs

smoothly from player registration to the award ceremony. Coordinate

with volunteers, manage the schedule, and provide a memorable

experience for participants. Keep track of scoring and present prizes

to winners.

Step 7: Follow-Up 

After the event, send thank-you notes to participants, sponsors, and

volunteers. Share the results of the charity fundraising and distribute

any post-event publicity materials. Evaluate the success of the event

and gather feedback for future improvements.



General Notes

Budgeting 

Create a detailed budget early in the planning process, accounting

for all possible revenues and expenses. This will guide the pricing for

sponsorships and player entry fees and help ensure the fundraiser's

financial success.

Legal Considerations 

Ensure that all legal requirements are met, including permits,

insurance, and any necessary contracts with the golf course or

vendors. Consult with legal professionals if needed.

Contingency Plans 

Prepare for unexpected situations such as inclement weather or last-

minute changes in availability of key participants or venue. Having

contingency plans in place will help to mitigate risks and ensure the

event goes smoothly regardless of circumstances.
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