
Data Protection Strategy
Setup
This playbook outlines the step-by-step process for

setting up a data protection strategy to comply with

legal requirements and maintain customer trust. It is

designed for small businesses looking to implement

robust data protection measures.

Step 1: Understand Laws 

Research and understand the data protection laws and regulations

that are applicable to your business. This will typically include laws

such as the General Data Protection Regulation (GDPR) for

businesses operating in the EU, or other local regulations.

Step 2: Data Audit 

Conduct an audit of the data your business collects, processes, and

stores. Identify the types of data, where it comes from, how it's used,

and how it's protected. Categorize the data based on sensitivity and

the level of protection required.

Step 3: Risk Assessment 

Carry out a risk assessment to determine potential security threats to

your data. Consider factors like unauthorized access, data breaches,

and data loss. Prioritize risks based on their likelihood and potential

impact.



Step 4: Policy Development 

Develop a comprehensive data protection policy that conforms to

legal standards and addresses identified risks. This policy should

include roles and responsibilities, data handling procedures, and

rules for data retention and destruction.

Step 5: Implement Measures 

Implement technical and organizational measures to secure your

data. This may involve upgrading IT infrastructure, using encryption,

access controls, and secure data storage solutions.

Step 6: Employee Training 

Train employees on data protection principles, policies, and

procedures. Ensure they understand their roles in protecting data

and the importance of compliance.

Step 7: Monitor Compliance 

Set up ongoing monitoring processes to ensure compliance with the

data protection policy. Regularly review and update measures as

necessary to address new threats or changes in legal requirements.

Step 8: Document Processes 

Keep thorough documentation of your data protection practices,

including the audit findings, risk assessments, policies, and training

materials. This documentation will be crucial for demonstrating

compliance in the event of an audit.



General Notes

Legal Consultation 

Consider consulting a legal expert specialized in data protection laws

to ensure your business is fully compliant and to get help in

interpreting complex legal requirements.

Data Protection Officer 

Depending on the size of your business and the volume of data

processing, it may be necessary to appoint a Data Protection Officer

(DPO) responsible for overseeing data security and compliance.

Breach Management 

Develop a response plan for data breaches, including steps for

containment, assessment, notification of authorities, and

communication with affected individuals.
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