
Partnership Agreement
Process
This playbook outlines the sequential steps for

negotiating and drafting a partnership agreement. It

covers the process from outlining terms to detailing

contributions, profit distributions, roles, and dissolution

procedures.

Step 1: Preparation 

Gather all necessary information about the business objectives,

resources, and expectations from each partner. This includes the

business structure, financial contributions, expected responsibilities,

and the goals of the partnership.

Step 2: Discussion 

Arrange a meeting with all potential partners to discuss the terms of

the partnership. It's important to reach a mutual agreement on the

division of profits and losses, individual roles, decision-making

processes, and the procedure for dispute resolution.

Step 3: Outline Terms 

Create an initial outline of the partnership agreement. This should

include contributions of each partner, management and voting rights,

how profits and losses will be shared, responsibilities of partners, and

governance of the partnership.



Step 4: Draft Agreement 

Based on the outline, draft the partnership agreement. It should be

comprehensive and clear, covering all the aspects outlined in the

previous steps. Ensure transparency and fairness in all clauses.

Step 5: Review 

Each partner should review the draft agreement. Legal counsel for

each partner can be essential in this step to ensure that the terms of

the partnership are legal and protect all parties' interests.

Step 6: Negotiate 

Negotiate the terms outlined in the draft. Partners should feel free to

raise concerns and suggest amendments. This is a collaborative

process designed to ensure consensus.

Step 7: Revise 

Revise the draft agreement incorporating all agreed changes. This

may require several iterations before finalizing.

Step 8: Final Review 

Conduct a final review of the partnership agreement. All partners

should thoroughly understand and agree to the contents of the

document.

Step 9: Execute 

Once all parties are satisfied, execute the agreement. This usually

requires the partners' signatures and may need to be done in the

presence of a witness or notary, depending on local laws.



Step 10: File Records 

If necessary, file a copy of the agreement with relevant government

bodies. Keep records of the executed agreement in a safe and

accessible place.

General Notes

Legal Advice 

It’s strongly recommended to seek legal advice when drafting and

reviewing partnership agreements to ensure compliance with local,

state, and federal laws.

Regular Updates 

The partnership agreement should be revisited and updated regularly

to reflect changes in the partnership, such as changes in roles,

contributions, or the addition and subtraction of partners.

Powered by: PlaybookWriter.com

https://playbookwriter.com/

	Partnership Agreement Process
	Step 1: Preparation
	Step 2: Discussion
	Step 3: Outline Terms
	Step 4: Draft Agreement
	Step 5: Review
	Step 6: Negotiate
	Step 7: Revise
	Step 8: Final Review
	Step 9: Execute
	Step 10: File Records
	General Notes
	Legal Advice
	Regular Updates



