Developing Coaching
Skills

This playbook provides a step-by-step guide for
managers to develop coaching skills vital for supporting
and guiding their team members' professional growth.
The focus is on practical strategies to enhance
leadership capabilities through coaching.

Step 1: Self-Assessment

Begin with a self-assessment to identify current coaching strengths
and areas for improvement. Reflect on past coaching experiences and
gather feedback from peers and team members to gain insights on
your coaching style.

Step 2: Set Goals

Determine specific, measurable, achievable, relevant, and time-bound
(SMART) goals for improving your coaching skills. This might include
attending workshops, reading books on coaching, or practicing
specific coaching techniques.

Step 3: Learn Techniques

Educate yourself on effective coaching techniques and models.
Engage with resources such as books, articles, podcasts, and training
courses. Learn about active listening, asking powerful questions, and
providing constructive feedback.



Step 4: Apply Knowledge

Practice new coaching techniques in safe environments, such as with
a mentor or peer before implementing with team members. Role-play
scenarios and gather feedback on your coaching approach.

Step 5: Ongoing Practice

Regularly coach team members, implementing new skills and
techniques. After each coaching session, take time to reflect on what
went well and what could be improved.

Step 6: Monitor Progress

Periodically review your coaching goals and assess your progress
towards achieving them. Adjust your learning plan as needed, taking
into consideration the feedback from your team members and the
outcomes of coaching sessions.

Step 7: Feedback Loop

Create a feedback loop by encouraging team members to provide
input about your coaching methods. Use this feedback to refine your
approach and continue your development as a coach.

General Notes

Support Resources

Identify internal and external resources available to aid development.
This may include HR support, professional coaching associations, or
mentorship programs.
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