
Articulating Vision and
Mission
This playbook describes the process for defining and

communicating a clear, inspiring vision and mission for

a team or organization. It guides through the steps of

creation, refinement, and effective dissemination to

motivate and align stakeholders.

Step 1: Self-Reflection 

Reflect on the core values, purpose, and aspirations of the

organization. Think about what makes the organization unique and

what its ultimate goal is.

Step 2: Brainstorming 

Gather key stakeholders and brainstorm ideas for the vision and

mission of the organization. Discuss long-term goals, the impact you

want to have, and the legacy you aim to leave.

Step 3: Drafting 

Based on self-reflection and brainstorming, draft an initial version of

the vision and mission statements. Ensure they are clear, concise, and

reflect the organization's aspirations.

Step 4: Feedback Loop 

Seek feedback on the draft from various stakeholders. Make it a

collaborative process to ensure the vision and mission resonate with

the broader team and align with their values.



Step 5: Refinement 

Refine the vision and mission statements using the feedback. Iterate

until the statements are compelling and encapsulate the essence of

the organization.

Step 6: Finalization 

Finalize the vision and mission statements. Ensure they are

memorable and inspirational, and that they can guide decision-

making processes within the organization.

Step 7: Communication Plan 

Develop a communication plan to share the vision and mission with

all stakeholders. Determine the channels and strategies to be used

for dissemination.

Step 8: Rollout 

Implement the communication plan. Share the vision and mission

through the chosen channels, ensuring every team member

understands and is aligned with these statements.

Step 9: Integration 

Integrate the vision and mission into all aspects of the organization.

This includes business strategies, marketing materials, and day-to-

day operations.

Step 10: Review Process 

Establish a regular review process to ensure the vision and mission

remain relevant and motivating as the organization evolves.



General Notes

Inclusivity 

Involve a diverse range of stakeholders during the brainstorming

phase to ensure the vision and mission encompass varied

perspectives and ideas.

Simplicity 

Keep the language simple and jargon-free to ensure the vision and

mission are easily understood by all stakeholders.

Consistency 

Consistently reinforce the vision and mission in internal

communication and decision-making to embed them in the

organization's culture.
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